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Thou shalt pray daily.

Pray for personal issues, the 
ministry, your pastor, 
students, humility and 
wisdom. It’s absurd to think 
that we can effectively serve 
the Lord in ministry without 
discussing it with Him on a 
regular basis. That’s like 
working for a boss and never 
listening for direction, only 
it’s not a business project at 
stake — it’s teenager’s eternal 
destiny!

We also need to be sure to 
spend time worshiping in 
prayer and listening to Him in 
solitude. Some of my best 
prayer and worship moments 
are the times I finally stop 
talking to God and just listen 
for Him in silence, waiting for 
whatever He lays on my heart 
and mind.

Thou shalt meditate on my 
Word.

The word “meditate” makes a 
lot of us uncomfortable 
because of the religious 
Eastern overtones, but we 
already know how to 
meditate. We just meditate on 
the wrong things. As Rick 
Warren said, “If you know 
how to worry, you know how 
to meditate.” Better to 
mediate on the Word than on 
all the ministry complications 
that seem to be always 
present. Besides, how can we 
truly be the spiritual guides 
that teenagers need if we’re 
not constantly traveling ahead 
on the journey ourselves? We 
need to spend more time 
preparing our own souls in 
the Word than we do 
preparing to instruct the souls 
of others. Only then will 
ministry flow out of who we 
are rather than what we do.

Thou shalt always publicly 
respect and support 
leadership.

After all, you’re on the same 
team shepherding the same 
group of people. For the sake 
of building each other’s 
credibility and avoiding 
gossip, take care of 
disagreements and conflict 
behind closed doors. If done 
in public, everyone always 
looses. Gossip starts, people 
take sides, the body is 
divided, staff relationships are 
stressed, unity turns to 
tension and perspective 
Christians leave the church 
because it’s just as ugly in 
there as it is out in the world, 
except in the world people 
don’t always fake it with 
smiles. If the conflict is severe 
enough, be willing to bow out 
graciously for the sake of the 
body and find employment 
elsewhere. Easier said than 
done, yes, but sometimes it’s 
the most Christ-like thing to 
do. Always make sure your 
disagreements are respectful 
and courteous and that 
discussions are limited to the 
person(s) involved.

Thou shalt get to know 
parents.

The more respect and trust the 
parents have for you, the 
more you’ll be able to do (and 
get away with!) in ministry. 
You’ll also create many 
opportunities for parents to 
share struggles and insights 
about their teenagers that will 
greatly benefit your ministry 
to those individuals. Prove 
yourself to be someone who 
cares about the family as a 
whole, not just the kids. Start 
conversations when parents 
drop off their kids or when 
they pick them up, even if you 
have to run out to the car to 
do so. Then, when a difficult 
time hits that family, they’ll 
know who they come to and 
trust. Likewise, when a 
difficult time hits your 
ministry, they’ll know your 
heart and you’ll have their 
support.

Thou shalt invest into 
students lives individually.

Don’t assume someone else is 
doing it or that the student 
doesn’t really want it. Even in 
larger youth groups, pick a 
couple kids and pour your life 
into them. If critics arise who 
accuse you of playing 
favorites, remember it’s better 
to give a few students 
individual godly attention 
than no one at all. Don’t let 
the fear of critics paralyze 
your ministry. And if, in a 
worst case scenario, there are 
kids who are jealous and 
demand for your time, that’s 
great! Bring ‘em on! Ensure 
that volunteers are doing the 
same with everyone else.

Whatever you do, don’t get so 
wrapped up in administrative 
crud that there’s no time left 
for personal time with kids. 
They don’t care what you do 
in the office all day or if your 
Sunday school lesson isn’t too 
deep this week. If your 
actions don’t prove that you 
have a personal interest in 
them, they won’t be listening 
anyway.
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Thou shalt evaluate criticism  
said privately in love.

Many people can see things 
you can’t and have great 
insight into the ministry. Take 
heed and respond 
accordingly, but be careful 
about what’s thrown around 
in gossip or said with a 
negative attitude. Don’t let it 
discourage you from 
continuing to serve the Lord 
the best way you know how. 
If it’s said privately in love for 
the benefit of the ministry, 
then it might be worth 
listening to. The other stuff 
that’s passed down through 
the grapevine by someone 
who is looking for attention 
can be evaluated, but don’t let 
it sidetrack you from what’s 
really important — impacting 
teens for Christ.

Thou shalt communicate as 
often as possible.

Informed people are usually 
supportive people. 
Communicate well and often 
with your Sr. Pastor, other 
staff members, parents, 
students, volunteers and your 
spouse! Sharing ideas and 
plans will eliminate a lot of 
unnecessary problems.

Furthermore, communicating 
struggles and ministry 
complications with your 
supervisor on a regular basis 
will save your back and 
maybe even protect your job 
when a situation blows up. 
(I’ve experienced this first 
hand.) It also builds trust and 
an atmosphere of teamwork. 

If you’re not sure whether 
you’re presently 
communicating enough, err 
on the side of too much 
communication via a variety 
of methods rather than find 
out later that it wasn’t 
enough.

Thou shalt be flexible.

Small group discussions will 
go in more important 
directions than you originally 
anticipated, plans will change 
at the last minute, volunteers 
won’t show up and a 
thousand other things will 
remind you that you’re not in 
control of the ministry. Be 
flexible when things change 
and approach these 
unforeseen situations with 
grace and a positive attitude.

 The Lord knows what He’s 
doing and somehow, in the 
long-run, it will always work 
out better than what you had 
in mind. Besides, it keeps you 
humble and reliant on Him 
with all aspects of the 
ministry, which is the most 
important thing of all.

Thou shalt not be a solo act.

Don’t build the ministry 
around yourself. If you do, 
the ministry dies when you 
leave. Focus on building and 
training solid volunteers who 
can do ministry just as 
effectively as you can. 
Function as an adult team 
leader even more than you 
function as a youth leader. 
You can’t possibly reach every 
kid in your community, but 
with a strong team of 
qualified individuals, you 
multiply yourself and your 
reach goes a lot further than it 
would otherwise.

If you find that you do more 
than 80% of the total work 
load for your ministry, you’re 
doing too much. For larger 
youth groups, that percentage 
should drop for you, too. 
Delegate. Train. Equip. Guide. 
And whatever you do, don’t 
be a control freak. Give your 
volunteers the freedom to 
maybe not do as well as you 
could on their first or second 
try. (I find that most of them 
actually do better than me!) 
The old cliché is true: work 
yourself out of a job.

Thou shalt be thineself.

Don’t be fake, extra cool or 
someone you’re not. Kids can 
smell a phony from miles 
away and will immediately 
discount you for it. They don’t 
even care if you know all the 
latest music, have an outgoing 
personality or if you’re 60 
years old. What they want is 
someone who’s real, who’s 
authentic and willing to be 
vulnerable, who admits 
weaknesses and mistakes, 
who’s excited about them and 
who’s passionate about God. 
That’s what kids want and 
that’s what kids need. Be 
yourself. Everyone else is 
taken.
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